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Perché cambiare?

AComunque si deve crescere al
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| driver del cambiamento

A ORGANIZZAZIONE
A INNOVAZIONE
A COMUNICAZIONE
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| driver del cambiamento

A PERSONE

A CLIENTI

A COMUNICAZIONE
A INFRASTRUTTURA
A PIANIFICAZIONE

A STRATEGIA
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| driver del cambiamento

A Sistemi attivi / reattivi / iperattivi

A Tarare lo strumento per controllarne la
sensibilita

A Le reazioni possono anche essere
negative

A | fattori si influenzano a vicenda
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Il sistema non si governa da solo

Servono risorse:
APersone
ACompetenze
ATempo

A Strumentsi

AVisione
strategica
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Il modello di eccellenza EFQM:
un metodo per il cambiamento

A EFQM = European Foundation for Quality Management
The model can be used in four ways:

A As a framework which organisations can use to help them develop their vision
and goals for the future in a tangible, measurable way

A As a framework which organisations can use to help them identify and
understand the systemic nature of their business, the key linkages and cause
and effect relationships.

A As the basis for the EFQM Excellence Award , a process which allows
Companies to recognise its most successful customer experience (internal
and external) and promote them to achieve the organizational target guided
by their mission statements

A As a diagnostic tool for assessing the current health of the organisation.
Through this process an organisation is better able to balance its priorities,
allocate resources and generate realistic business plans. This fourth,
diagnostic use, is also known as  self-assessment

BARBIERI & ASSOCIATI INVESTIMENTI DIREZIONE 5’; I8
/‘,, DOTTORI COMMERCIALISTI SERVIZI E CONSUILENZA SRI. -
( B&A barbierieassociati.it IDSC idscweb.com

via Riva di Reno 65 &40122 Bologna 96 T. 051 231125- info@barbierieassociati.it


mailto:info@barbierieassociati.it
http://en.wikipedia.org/wiki/EFQM_Excellence_Award
http://en.wikipedia.org/wiki/Self-assessment
http://en.wikipedia.org/wiki/Self-assessment
http://en.wikipedia.org/wiki/Self-assessment

Riproduzione vietata. Tultti i diritti riservati.

Il modello di eccellenza EFQM:
un metodo per il cambiamento
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ma Il professionista deve anche fare altro!
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